PALM BEACH COUNTY PUBLIC LIBRARY ADVISORY BOARD 


Meeting of January 21, 1974 


AGENDA 


Call to Order 
Roll Call 
Minutes 
Reports and Correspondence 
Old Business: 
1. Legislative Program 
2. Bylaws 
New Business: 
1. Non-resident fee 
2. Palm Beach Gardens Branch 


3. Use of library meeting rooms - County agreements 


Adjournment. 


CALL TO ORDER: 


PRESENT: 


ABSENT: 


REPORTS AND 
CORRESPONDENCE : 


PALM BEACH COUNTY PUBLIC LIBRARY ADVISORY BOARD 
Minutes of Meeting of January 21, 1974 


The regular meeting of the Palm Beach County Public Library Advisory Board 
was called to order by the Chairman, Mr. Paul Speicher, at 8:00 P.M. on 
Monday, January 21, 1974, at the County Library Headquarters at 3650 Summit 
Boulevard, West Palm Beach, Florida., 


The following members were in attendance: Mr. Paul Speicher, Chairman; 
Mrs. Fran Carlton, Mrs. W. E. Eckler, Mr. Herbert L. Gildan, Mrs. Udell R. 
Squire, Miss Frances Walker, and Mr. Alfred Weeks. Also in attendance was 
Florence E. Biller, Library Director. 


Not in attendance were: Mrs. Marian Bleech, Mrs. Mildred E. Hurley, 
Mrs. Jean Pipes, and Dr. Tom Zitter. 


Mrs. Eckler made a motion that the minutes of the October meeting, as 
corrected, be approved. The motion was seconded and carried unanimously. 


Mrs. Carlton made a motion that the minutes of the regular November meeting 
be approved as written. Mrs. Eckler seconded the motion, and the motion 
carried unanimously. 


Miss Walker moved the acceptance of the minutes for the special November 
meeting as written. Mr. Gildan seconded the motion, and the motion carried 
unanimously. 


The Library Director reported on a Project Librarians' meeting she had 
attended in Tampa in December. The program of the meeting was on library 
program evaluation, and was lead by a faculty member of the Welfare Depart- 
ment of Florida State University. Also, included on the program was a 
speaker from the State Planning Office who discussed Regional Planning 
Districts. 


The Library Director reported that letters had been sent to the municipali- 
ties in the County to establish the Library Taxing District for 1974. The 
municipalities in the District will remain the same as the previous year. 


The Director reported that two new receipt accounts had been established 
for the Library for the purposes of refunds from the tax assessor and the 
tax collector from the previous year. This appears to be in keeping with 
changes made during the last session of the State legislature. 


Letters from Dr. Zitter and Mrs. Bleech regarding the problems involved in 
attendance at Board meetings because of the energy crisis were read by the 
Library Director. It was agreed that the Director would write to these 
members, indicating that an effort would be made to keep them informed of 
the activities of the Library Board and the County Library Program, and 
expressing the hope that the situation with regard to gasoline would improve 
in the near future so that it would be possible for them to attend meetings 
on a regular basis again. 


A letter was read by the Director from Mr. Albert K. Kaye of Century Village 
expressing his pleasure with the County Library program and his regret over 
the necessity of limiting requests to one per week per patron. 


A memo was read from the County Communications Officer with regard to the 
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A discussion was held on the laws governing Library grants from the State 
level, and the possibilities there might be for having Chapter 257 amended 
to make it more advantageous to Palm Beach County. The Director reported 
that, in the interest of meeting a deadline, she had requested time on the 
Agenda at the Legislative Delegation's Meeting in Delray Beach on March 5, 
1974, for the purpose of presenting any request for modification of present 
law or the introduction of new legislation in connection with the County 
Library Program, but that if it was decided that this was not desirable, it 
would be possible to withdraw from the Agenda. After some discussion, it 
was agreed that Mr. Gildan would prepare suggestions for changes to be con- 
sidered at the next meeting of the County Library Board. 


Mrs. Eckler, as Chairman of the Bylaws Committee, presented suggested changes 
in the bylaws. Discussion over each suggested change followed, and in con- 
nection with consideration of a change regarding attendance at meetings, it 
was decided that no change would be made at this time because of the energy 
crisis. It was recognized, however, that some provision regarding attendance 
might be desirable at a future time because of frequent absences in the past. 


Agreement as to the changes in the bylaws was reached, and the members were 
on notice that the Bylaw changes would be voted on at the next meeting. 


The Library Director presented Resolution No. 74-3 recommending that the 
non-resident fee of $10.00 per borrower be increased to $15.00 per borrower 
in keeping with the increased cost of library service. Mr. Gildan moved the 
adoption of this resolution. The motion was seconded and carried unanimously. 


The Library Director reported that the City Manager of Palm Beach Gardens 

had telephoned her with regard to local library service in stationary quar- 
ters, in place of the present mobile library stop, in view of the fact that 
the building moratorium was about to be lifted and it was anticipated that 
the population in that area would grow rapidly. After some discussion about 
the possibility of having a branch library in Palm Beach Gardens, it was 
agreed that the Library Director would advise the City Manager that the 
Library Board was concerned and interested in the provision of better library 
service in Palm Beach Gardens and would be glad to consider the matter upon 
receipt of more information about what might be available in the way of space. 


The Library Director reported that she had had an inquiry as to the feasibility 
of making a cleaning service charge for the use of meeting rooms located in 
library buildings without jeopardizing the status of a member library's 
relationship with the County Library Program. It was agreed that meeting rooms 
were used for a variety of purposes not necessarily related to library programs 
and that so long as public service areas and other areas used for library 
programs were free, a service charge for meeting rooms for non-library purposes 
would not influence the relationship of the library to the County Library 
Program. 


The Library Director pointed out that the date of the regular meeting of 
February 18, 1974, was the Washington's birthday holiday. Because of the 
urgency of possible recommendations in connection with library legislation, 
Mrs. Carlton moved that the February meeting be moved up to Monday, 
February ll, 1974. Miss Walker seconded the motion, and the motion carried 
unanimously. 


The meeting adjourned at 11:00 P.M. 


PALM BEACH COUNTY PUBLIC LIBRARY ADVISORY BOARD 


Meeting of February 11, 1974 


AGENDA 
Call to Order 
Roll Call 
Minutes 
Reports and Correspondence 
Old Business: 
l. Legislative Program 


2. Bylaws 


New Business: 


1. Agreements with member libraries 


Adjournment 


PALM BEACH COUNTY PUBLIC LIBRARY ADVISORY BOARD 


Meeting of March 18, 1974 


AGENDA 


Call to Order 


Roll Call 


Minutes 


Reports and Correspondence 


Old Business: 
l. Legislative Program - Library Day 
2. Bylaws 


3. Library-school relationships 


New Business: 
1. Taxing District - Resolution No. 74-4 
Agreements with member libraries - Resolution No. 74-5 
Insurance - Resolution No. 74-6 
Budget transfer - Resolution No. 74-7 
Agreement for Federal Aid 


Personnel - Resolution No. 74-8 


MO Ut ROG (d 


Physical facilities program. 


Adjournment 


CALL TO ORDER: 


PRESENT: 


ABSENT: 


MINUTES: 


REPORTS AND 
CORRESPONDENCE : 


OLD BUSINESS: 
LEGISLATIVE 
PROGRAM: 


BYLAWS: 


LIBRARY-SCHOOL 
RELATIONSHIPS: 


NEW BUSINESS: 


"AXING DISTRICT: 


AGREEMENTS 
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LIBRARIES: 


PALM BEACH COUNTY PUBLIC LIBRARY ADVISORY BOARD 
Minutes of Meeting of March 18, 1974 


The regular meeting of the Palm Beach County Public Library Advisory Board 
was called to order by the Chairman, Mr. Paul Speicher, at 8:00 P.M. on 
Monday, March 18, 1974, at the County Library Headquarters at 3650 Summit 
Boulevard, West Palm Beach, Florida. 


The following members were in attendance: Mr. Paul Speicher, Chairman; 
Mrs. Marian Bleech, Mrs. Fran Carlton, Mrs. W. E. Eckler, Mrs. Jean Pipes, 
Miss Frances Walker, Mr. Alfred Weeks, and Dr. Tom Zitter. Also in 
attendance was Florence E. Biller, Library Director. 


Not in attendance was Mr. Herbert L. Gildan. 


Mrs. Eckler made a motion that the minutes of the January meeting be 
approved as received. Mrs. Pipes seconded the motion, and the motion 
carried unanimously. 


The Library Director reported that Mrs. Hurley and Mrs. Squire had advised 
her that they were resigning from the County Library Advisory Board. 


The Library Director reported that the City Manager of Palm Beach Gardens 
had advised her that the City Council had expressed interest in having 

a branch library and in working with the County Library with regard to a 
location. 


Mrs. Eckler reported on her talk with Mr. Van Voorhees in Senator Lewis" 
office and with Representative James regarding the proposed legislative 
program for library service. She advised them of the need for construction 
funds for Palm Beach County. 


Library day, to be held in Tallahassee on April 24, 1974, was discussed. 
Mrs. Pipes made a motion that Mrs. Eckler and the Library Director attend 
Library Day as representatives from the Palm Beach County Public Library 
System. Miss Walker seconded the motion, and the motion carried 
unanimously. 


Mrs. Eckler moved that the Bylaws as revised be accepted. Mrs. Carlton 
seconded the motion, and the motion carried unanimously. 


The Library Director presented a suggested statement of Public and 
School Library cooperation for consideration as a position statement of 
the County Library Advisory Board. The statement is one which had been 
adopted by the State Superintendent of Schools and the State Librarian. 
After some discussion Mrs. Pipes moved that the matter be tabled. Mrs. 
Carlton seconded the motion,and the motion carried unanimously. 


Resolution number 74-4 establishing the taxing district as of January 
1, 1974, was presented. Mr. Weeks moved the adoption of resolution 
number 74-4. Dr. Zitter seconded the motion, and the motion carried 
unanimously. 


Resolution number 74-5 was presented by the Library Director. This 
resolution recommends an increase in the required financial support at 
the local level from $1.50 per capita to $2.00 per capita effective 
October l, 1974. Mrs. Carlton moved the adoption of resolution number 
74-5. Mr. Weeks seconded the motion, and the motion carried unanimously. 


March 18, 1974 


PERSONNEL: 


PHYSICAL 
FACILITIES: 
PROGRAM: 


ADJOURNMENT: 


qualify for service to the blind and handicapped. Mr. Weeks made a motion 
that the State Library be advised that Palm Beach county would 

be interested in such a grant. Mrs. Carlton seconded the motion,and the 
motion carried unanimously. 


Resolution number 74-8, requesting the addition of a Library Aide to the 
Library Complement, was presented. Mrs. Carlton moved the adoption of 
resolution number 74-8. Mrs. Pipes seconded the motion, and the motion 
carried unanimously. . 


The Library Director reported on meetings she had had with staff members 

of the County Planning Department with regard to preparing a plan for 
physical facilities for the County Library Program. She pointed out that 
very rapid growth was taking place in the taxing area of the County Library, 
and that the need for branch libraries already existed. Further work on 
this program is to be presented at the next meeting of the Library Board. 


The meeting adjourned at 9:30 P.M. 


26 ? ZZ 


FLORENCE E. BILLER, Clerk to the Board 


PALM BEACH COUNTY PUBLIC LIBRARY ADVISORY BOARD 


i Meeting of April 15, 1974 
AGENDA 
Call to Order 
Roll Call 
Minutes 
Reports and Correspondence 


Old Business: 
l. Physical facilities program 


New Business: 
l. North County Branch lease. 
2. Letters of Intention - Federal Aid Service to the 
Elderly, Independent Study Project, Talking Book 


Service 


Adjournment 


CALL TO ORDER: 


PRESENT: 


ABSENT: 


MINUTES: 


REPORTS AND 
CORRESPONDENCE: 


OLD BUSINESS: 
PHYSICAL 
FACILITIES 
PROGRAM: 


PALM BEACH COUNTY PUBLIC LIBRARY ADVISORY BOARD 
Minutes of Meeting of April 15, 1974 


The regular meeting of the Palm Beach County Public Library Advisory 
Board was cálled to order by the Chairman, Mr. Paul Speicher, at 

8:00 P.M. on Monday, April 15, 1974, at the County Library Headquarters 
at 3650 Summit Boulevard, West Palm Beach, Florida. 


The following members were in attendance: Mr. Paul Speicher, Chairman; 
Mrs. W.E. Eckler; Mr. Herbert L. Gildan, Mrs. Jean Piped, Miss Frances 
Walkers and Mr. Alfred Weeks.” Also in attendance was Florence E. Biller, 
Library Director. 


^ 
Not in attendance were Mrs. Marian Bleech, Mrs. George E. Brock, Mrs. 
Fran Carlton’, and Dr. Tom Zitter.~ 


Mrs. Eckler made a motionthat the minutes of the March meeting be 
approved as received. Mrs. Pipes seconded the motion and the motion 
carried unanimously. 


Mrs. Eckler and the Library Director reported on the current status 
of Library Legislation so far as they know. The Library Director 
reported that she understood the request for State Aid had been cut 
back from four million dollars to two million dollars and that the one 
million dollar requested for construction was still in the Governor's 
budget. 


The Library Director réported that delivery of the new Mobile Library 
was being delayed from May 1 until June 1 because of delays in getting 
the generator. 


The Library Director reported that the State Library had offered each 
library system participating in the summer children's reading club 
$800.00 towards additional personnel upon request. She reported that 
she had completed the form and returned it for the purpose of getting 
this money, and that it had been necessary to do this within a matter 
of a few days upon receipt of the notice. 


The "Planning Guidelines for Branch Libraries for the Palm Beach 
County Library" was presented and read to the members by the Library 
Director. She stated that she had been working with the County 
Planning Department in connection with the rapid growth of the 
population in the County Library Taxing District and the need for 
planning ahead for branch libraries in connection with the County's 
Land Use Plan and the growth of the Taxing District. She also 
briefed the Library Board on a plan of development which had been 
prepared for Broward County by a former Florida State Librarian. 

She recommended that the Planning Guidelines be adopted for Palm 
Beach County as a tool for the Planning Department and for the County 
Library Staff to use in preparing a Six-Year Plan and a long term 
plan for the construction of branch libraries or for the development 
of a branch library system, since it was apparent that one central 
library and two bookmobiles would not meet the growing demand in the 
County over a period of many years. 


The Library Director particularly stressed the need for long-range 
planning for branch service in Tequesta, Jupiter, Palm Beach Gardens, 
along Okeechobee Road West, along Lake Worth Road West, West of 
Delray Beach, and West of Boca Raton in the Sandalfoot Cove Area. 


;She also reported that some of the developers had indicated that they 


would consider providing land for Public Libraries in their developments, 
and that the Planning Department wished to be in a position to 
encourage the donation of such land. 


Mrs. Eckler made a motion that the "Planning Guidelines for Branch 
Libraries for the Palm Beach County Public Library" be adopted as 
presented. Mr. Gilden seconded the motion, and the motion carried 
unanimously. 


It was agreed that a copy of the "Planning Guidelines for Branch 
Libraries of the Palm Beach County Public Library" would be sent to 


April 15, 1974 


s 
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NORTH COUNTY 
BRANCH LEASE: 


LETTERS OF INTENT: 


ADJOURNMENT : 


Mr. Homer Hand, former member of the County Library Board, and 
currently Chairman of the Palm Beach County Planning Commission, 
with the hope that developers would be encouraged to keep 
public library service in mind in planning future developments. 
It was also agreed that copies would be sent to the County 
Planning Department and to each member of the Board of County 
Commissioners. 


The Library Director reported that the owner of the building 
in Tequesta which was leased for the branch library had advised 
her that he would be increasing the rent from $450.00 a month 
to $600.00 a month, when the present lease expired November 

30, 1974, and that he would not rent with an option to renew. 
She also advised that one of the air-conditioning units was 

no longer usable, according to the Building Services repairman 
who had gone up to repair it when it broke down. She reported 
that Building Services had advised her that it would cost six 
or seven hundred dollars to put in a new air-conditioning 

unit, and that she had been in touch with the owner of the 
building to see whether he would either put in a unit or 
reduce the proposed rent if we installed the air-conditioner. 
After some discussion Mrs. Pipes made a motion that the Library 
Director be authorized to negotiate the lease for the present 
North County Branch quarters at the rate of $550.00 a month 
instead of $600.00 a month on the condition that the County 
Library install a new air-conditioning unit which could remain 
with the building should we vacate it. Mr. Gilden seconded 

the motion, and the motion carried unanimously. 


The Library Director advised that the State Library had sent 
forms to be filled out and returned within approximately four 
days indicating the County Library's interest or lack of interest 
in applying for Federal Aid for the fiscal year 1975. She 
reported that impounded L.S.C.A. funds had been released, and 
that the Title I program was being funded at this time. She also 
reported that she had indicated to the State Library that the 
County Library would like to consider filing applications 

for the following services and amounts: 

1. A non-traditional study project - $25,000. 

2. Continuation of the Service to the Elderly project- $25,000. 
3. Talking book service in the amount recommended by the 

State Library, which would be $35. per eligible patron, and a 
total for the year of $15,225. 


She indicated that the actual Letters of Intent had not been 
submitted although the State Library had approved the submission 
of these Letters of Intent if the County Library wished tó 
apply for the funds. She indicated that the deadline for these 
Letters of Intent was April 26, 1974. Miss Walker made a motion 
that the Library Director submit Administrative Letters of 
Intent for the projects indicated above and for the amounts 
shown. Mr. Weeks seconded the motion, and the motion carried 
unanimously. 


The meeting adjourned at 9:00 P.M. 


Dhow = BL 


FLORENCE E. BILLER, Clerk to tie Board 


PALM BEACH COUNTY PUBLIC LIBRARY ADVISORY BOARD 


Meeting of May 20, 1974 
AGENDA 
Call to Order 
Roll Call 
Minutes 
Reports and Correspondence 


Old Business: 
1. North County Branch lease-Resolution No. 74-9 


————— — — —2.——Physical-facilites-program == 


New Business: 


l. Director's salary-Resolution No. 74-10 
2. Budget 


3. Multipurpose room 


Adjournment 
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PALM BEACH COUNTY LIBRARY ADVISORY BOARD 
Minutes of Meeting of May 20, 1974 


The regular meeting of the Palm Beach County Public Library 
Advisory Board was called to order by the Chairman, Mr. Paul 
Speicher, at 8:00 P.M. on Monday, May 20, 1974, at the County 
Library Headquarters at 3650 Summit Boulevard, West Palm Beach, 


Florida. » 


Chairman; Mrs. Dorothy Brock, Mrs. Fran Carlton, Mrs. W.E. Ecklef, 
Mr. Herbert L. Gildan, Miss Frances Walker, and Dr. Tom 
Zitter. Also in attendance was Florence E. Biller, Library 
Director. 


The following members were in attendance: Mr. Paul Speicher, / 


Not in attendance were Mrs. Marian Bleech, Mrs. Jean Pipes, 
and Mr. Alfred Weeks. 


Miss Walker made a motion that the minutes of the April 
meeting be approved as received. Mrs. Eckler seconded the 
motion, and the motion carried unanimously. 


Mrs. Eckler reported on Library Day in Tallahassee and indicated 
that the Palm Beach Legislative Delegation had been encouraged 
to work for State Construction funds for libraries because 

of the great need for branch libraries in Palm Beach County. 

It was reported that the State funds being sought at the 
present time were $420,000 for construction and $2,000,000 

for State Aid. 


The Library Director reported that a Bill had been introduced 
in the State Legislature to change the State Library 
Commission to a seven member Commission to be responsible 
for matters other than Federal programs, and to have a 
separate Advisory Commission for Federal programs. This 
follows the recommendations made by the Palm Beach County 
Library Advisory Board over a period of several years. 


The Library Director reported that each library in the County 
Library System had had an opportunity to apply for $800 
towards personnel for the summer reading program if it so 
wished. She reported that of the nine libraries eligible, 
only five had applied. 


Resolution No. 74-9, recommending the execution of the lease 
for the North County Branch in the same quarters as currently 
occupied at a rent of $550 a month, was presented. Mr. 

Gildan moved the adoption of Resolution No. 74-9. Mrs. 

Carlton seconded the motion, and the motion carried unanimously. 


A branch library building proposal was presented for discussion 
purposes. The branches needed, because of rapid growth, within 
the next six years were discussed, including the ones that 
appeared to have the most immediate need. The rapid 

growth of the County and the increased use of County Library 
services, plus the large number of building permits issued 
annually in the unincorporated area, were discussed in 
relationship to the need for branch libraries. 


The Lihrarv Nirartar ranartad that tha Gaunt hed en 


NEW BUSINESS: 
DIRECTOR'S 
SALARY: 


BUDGET: 


MULTIPURPOSE 
ROOM: 


The Library Director reported that in investigating salaries 
for comparable positions among Palm Beach County employees, 
she had learned that of all of the positions included in the 
Administrative Pay Grade F, five were receiving salaries of 
$17,500 and one was receiving a salary of $16,500, this being 
the County Library Director. She pointed out that an 
inequity appeared to exist in the payment of these rates 
of pay. Resolution No. 74-10 requesting that the County 
Library Director's salary be raised to $17,500, plus the 
cost of living increase, in order to bring it up to the 
level of other salaries in Pay Grade F, was presented. 
Dr. Zitter moved the adoption of Resolution No. 74-10. 
Mrs. Carlton seconded the motion. Mr. Gildan moved that 
the motion be amended to indicate that the request for 
the increase in the salary reflected the belief of the County 
Library Advisory Board that the performance of the County 
Library Director justified this increase in salary and 

should be granted accordingly. The amendment to the motion 
was accepted and the motion as amended was passed unanimously. 
It was also suggested that a cover letter to the Chairman 

of the Board of County Commissioners indicate the Library 
Board's belief that the Library Director was doing an 
outstanding job and that the funds for the requested 

increase in salary were available in the Reserve for 
Contingency account in the Library Budget. 


The Library Director reported that forms for preparing the 
budget for the next fiscal year had been received very recently, 
and that while the budget was due in the budget office on 

May 31, 1974, the budget office advised her that it would 

be satisfactory if the Library Budget came in after the 

next Library Board meeting on June 17, 1974. It would 

be impossible to prepare a complete budget at this time 

because of insufficient information about the salary 

policy for the next fiscal year. 


After further discussion it was agreed that the budget 
should be prepared with funds included from Revenue 
Sharing sources for two branch libraries. 


Mrs. Brock made a motion that the Library Director 

coordinate with the Chairman of the Library Board in 
arranging for the Library Board to meet with the Commissioners 
on June 4, 1974, to request Revenue Sharing money for the 
construction of branch libraries. Mr. Gildan seconded 

the motion and the motion carried unanimously. 


Tt was agreed that time on the agenda for the June 4, 1974, 
meeting of the Board of County Commissioners would be 
arranged, and that each member would talk to his Commissioner 
in advance of the meeting. 


The Library Director reported on the various uses requested 

and made of the multipurpose room. She indicated that only 
rarely did a group eligible for the use of the room request it's 
use, and that such use involved additonal work in terms 

of preparation and cleaning of the room. It was agreed, 
however, that until such time as the library needed the room 
for expansion for staff and materials, the room should 

be available for other use within the established policy. 


PALM BEACH COUNTY PUBLIC LIBRARY ADVISORY BOARD 


Meeting of June 17, 1974 


AGENDA 


Call to Order 

Roll Call 

Minutes 

Reports and Correspondence 


Old Business: 


l. Physical planning 


New Business: 


1. Budget - Resolution No. 74-11 
2. Reclassification of Personnel - Resolution No. 74-12 


Adjournment 
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REPORTS AND 
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BUDGET : 
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PALM BEACH COUNTY LIBRARY ADVISORY BOARD 
Minutes of Meeting of June 17, 1974 


The regular meeting of the Palm Beach County Public Library 
Advisory Board was called to order by the Chairman, Mr. Paul 
Speicher, at 8:00 P.M. on Monday, June 17, 1974, at the 
County Library Headquarters, at 3650 Summit Boulevard, West 
Palm Beach, Florida. 


The following members were in attendance: Mr. Paul Speicher, 
Chairman; Mrs. Dorothy Brock, Mrs. Ingrid Eckler, Mrs. Jean 
Pipes, Mr. Alfred Weeks, and Dr. Tom Zitter. Also in 
attendance was Florence E. Biller, Library Director. 


Not in attendance were Mrs. Marian Bleech, Mrs. Fran Carlton, 
Mr. Herbert L. Gildan, and Miss Frances Walker. 


Mrs. Eckler made a motion that the minutes of the May meeting 
be approved as received. Mr. Weeks seconded the motion and 
the motion carried unanimously. 


The County Library Director reported that Nrs. Bleech had 
advised her that she had asked to be replaced on the Library 
Board. 


Mrs. Eckler reported on legislative action including the 
disclosure bill. The proposed County Ordinance covering 
the County Administrator was also discussed. 


The Library Director reported on the Fox Project which 
was a Planned Unit Development coming up for review and 
approval for rezoning, and in which an effort was being 
made to get a site for a Branch Library for that area 
of the county. 


After some discussion, it was agreed that personnel from 
the Planning Department would be invited to the July 15, 
1974, meeting to discuss the long range plan for public 
library service. 


It was also agreed, that in the meantime, Mrs. Pipes 

and the County Library Director would discuss the need for 
sites in the general area of Haverhill Road and Okeechobee 
Boulevard and in the area of Lake Worth Road west of Jog 
Road with the appropriate members of the Board of County 
Commissioners. 


The proposed budget as prepared by the library staff was 
considered item by item. After some discussion, Mrs. Pipes 
made a motion that the budget as prepared be accepted, 

and that Resolution No. 74-11 recommending the budget to 
the Board of County Commissioners be approved. Dr. Zitter 
seconded the motion and the motion carried unanimously. 


Resolution No. 74-12 recommending the reclassification 
of certain positions in the County Library from the 
classified pay plan to the administrative compensation 
plan was presented by the Library Director. Mrs. Brock 
moved that Resolution No. 74-12 be adopted. Mrs. Eckler 
seconded the motion. After some discussion, the motion 


PALM BEACH COUNTY PUBLIC LIBRARY ADVISORY BOARD 


Meeting of July 15, 1974 


AGENDA 


Call to Order 
Roll Call 
Minutes 
Reports and Correspondence 
Old Business: 
1l. Physical planning 


2. Budget revisions - Resolution No. 13 


New Business: 


1. Tax levy and public hearing 


Adjournment 


PALM BEACH COUNTY LIBRARY ADVISORY BOARD 
Minutes of Meeting of July 15, 1974 


CALL TO ORDER: The regular meeting of the Palm Beach County Public 
Library Advisory Board was called to order by the 
Chairman, Mr. Paul Speicher, at 8:30 P.M. on Monday, 
July 15, 1974, at the Palm Beach County Library 
Headquarters at 3650 Summit Boulevard, West Palm 
Beach, Florida, following a presentation by Mr. 
Robert Flanagan of the Planning Department of his 
suggestions for sites for future branch libraries 
in Palm Beach County. Mr. Flanagan left following 
his presentation. 


PRESENT: The following members were in attendance: Mr. Paul 
Speicher, Chairman; Mrs. Ingrid Eckler, Mr. Herbert 
L. Gildan, Mrs. Jean Pipes, Miss Frances Walker, 
and Mr. Alfred Weeks. Also, in attendance was Miss 
Florence E. Biller, Library Director. 


ABSENT: Not in attendance were Mrs. Marian Bleech, Mrs. Fran 
Carlton, Mrs. Dorothy Brock, and Dr. Tom Zitter. 


INUTES: Mr. Weeks made a motion that the minutes of the June 
meeting be approved as received. Mr. Gildan 
seconded the motion, and the motion carried unanimously. 


REPORTS AND 


CORRESPONDENCE: There were no general reports and correspondence. 
OLD BUSINESS: The Library Director and Mrs. Pipes reported on 
PHYSICAL PLANNING: their conferences with County Commissioner Lake 


Lytal and County Commissioner Robert Johnson, 
and the efforts they had made in locating branch 
sites in the Century Village area and along Lake 
Worth Road. 


A discussion was held on the presentation made by 
Mr. Flanagan. It was agreed that the Planning 
Department could acquire sites for the County 
Library but with no indication as to their future 
use until they had had prior approval by the County 
Library Advisory Board. 


BUDGET REVISION: Resolution No. 74-13 was presented by the County Library 
Director in support of certain personnel and salary 
changes which had been made at the request of the 
Personnel Department. She indicated that this did 
not alter the total amount of the budget nor the 
total amount of the budget requests for personnel 
and salaries. Mrs. Eckler moved the adoption of 
Resolution No. 74-13. Mr. Gildan seconded the motion, 
and the motion carried unanimously. 


NEW BUSINES 
1. TAX LEV 


Copies of the letter from the County Assessor's 
Office with the certification of millage and taxable 
value. including statement of additione and dalotinneg 


July 15, 1974 


ADJOURNMENT : 


it was entitled from the State and which it would receive in 
lieu of taxes. 


The Director also indicated that she had discussed this problem 
with the Budget Office and been advised that there was some 
confusion about this at the present time, but that it would 

be straightened out for use in our budget. It would appear 
that our receipts perhaps should be broken down to show 

the tax levy and the funds to be received in lieu of taxes 
rather than such funds included in the tax levy for the 
1974-1975 budget. 


The review of the budget by the Board of County Commissioners 
and the County Administrator's Office and the necessity for 

a public hearing because of the increase in the tax levy 

over the certified millage required to meet the library budget 
was discussed. It was agreed that the Library Director 

would write to the Acting County Administrator and ask for 
any comments he might have about the budget and ask for his 
best estimate of when a budget review and a public hearing 
would be held. 


The meeting adjourned at 9:30 P.M. 


de EL 


PINRENGH RO RTTTRR CY 


PALM BEACH COUNTY PUBLIC LIBRARY ADVISORY BOARD 


Meeting of August 19, 1974 


AGENDA 


Call to Order 
Roll Call 
Minutes 
Reports and Correspondence 
Old Business: 
1. Budget 
2. Library Sites 
New Business: 
1. Administrative Ordinance 


2. Appointments to Library Advisory Board 
3. Legislative Program 


Adjournment. 


PALM BEACH COUNTY PUBLIC LIBRARY ADVISORY BOARD 


Special Meeting of August 28, 1974 


AGENDA 


Call to Order 


Roll Call 


Library Budget - 1974-1975 


Adjournment 


PALM BEACH COUNTY PUBLIC LIBRARY ADVISORY BOARD 


CALL TO ORDER: 


PRESENT: 


ABSENT: 


LIBRARY BUDGET: 


ADJOURNMENT: 


Special Meeting of August 28, 1974 


A special meeting of the Palm Beach County Public Library 
Advisory Board was called to order by the Chairman, Mr. 
Paul Speicher, at 8:00 P.M. on Wednesday, August 28, 1974, 
at the County Library Headquarters at 3650 Summit Boulevard, 
West Palm Beach, Florida. The meeting was for the purpose 
of discussing the proposed 1974-1975 Library Budget. 


The following members were in attendance: Mr. Paul 
Speicher, Chairman, Mrs. Dorothy Brock, Mrs. Fran Carlton, 
and Mrs. Ingrid Eckler. Also in attendance was Florence 
E. Biller, Library Director. 


Those who did not attend the meeting were: Mrs. Marian 
Bleech, Mr. Herbert L. Gildan, Mrs. Jean Pipes, Miss 
Frances Walker, and Dr. Tom Zitter. 


The likelihood of receiving funds for the two proposed 
branch libraries, and the Library Director's report that 

the Budget Office had told her that Revenue Sharing Funds 
had all been committed and that the Library Budget at the 
moment was prepared to show two branch libraries with County 
Library District Taxes which would raise the tax levy to 
approximately .448 mills, was discussed. It was the 
concensus that as many members as possible would attend 

the budget review on Friday. Since the Chairman would 

be unable to attend, it was agreed that the Vice Chairman 
should present the Library Board's request for the two 
branch library projects. Three alternatives were suggested 
in case Revenue Sharing Funds could not be made available. 
The alternatives were (1) to build the two branch libraries 
with Library District Taxes, (2) to rent two branch libraries 
in addition to the North County Branch, and (3) to build 

one branch library and rent another during the coming 

fiscal year. 


There being no further business, the meeting adjourned at 
9:30 P.M. 


E EL 


FLORENCE E. BILLER, Clerk to the Board 


PALM BEACH COUNTY PUBLIC LIBRARY ADVISORY BOARD 


Meeting of September 16, 1974 


Call to, Order 


Roll Call 


Minutes 


Reports and Correspondence 


Old Business: 


1l. Budget 
2. Library Sites 


New Business: 


1l. State Aid - Resolution No. 74-14 

2. Administrative Ordinance 

3. Appointments to Library Advisory Board 
4. Legislative Program 


Adjournment 


PALM BEACH COUNTY PUBLIC LIBRARY ADVISORY BOARD 
Meeting of September 16, 1974 


CALL TO ORDER: The regular meeting of the Palm Beach County Public Library Advisory 
Board was called to order by the Chairman, Mr. Paul Speicher, at 
8:00 P.M. on Monday, September 16, 1974, in the conference 
room at the Palm Beach County Courthouse, in downtown West Palm 
Beach, Florida. 


PRESENT: The following members were in attendance: Mr. Paul Speicher’, 
Chairman; Mrs. Dorothy Brock Mrs. Fran Carlton, Mrs. Ingrid 
EcklerfMr. Herbert L. Gildan Mrs. Jean Pipes; Miss Frances 
Walkerf and Dr. Tom Zitter. Also in attendance was Florence 
E. Biller, Library Director. 


ABSENT: There were no members absent from this meeting. 


MINUTES: Mr. Gildan made the motion that the minutes of the regular July 
meeting of the Library Advisory Board be approved as received. 
Mrs. Pipes seconded the motion, and the motion carried unanimously. 
Mr. Gildan made a motion that the action taken at the August 
special meeting be ratified and the minutes be accepted as 
received. Miss Walker seconded the motion, and the motion 
carried unanimously. 


REPORTS AND 

JORRESPONDENCE: Mrs. Eckler reported on the budget review which had been held 
with the Board of County Commissioners on August 30, 1974. 
In attendance representing the Library Advisory Board were 
Mrs. Eckler, Mrs. Brock, and Mrs. Pipes. The Library Director 
and an Administrative Assistant were also in attendance. 


She reported that the Commissioners had deleted the two 
branch library buildings from the budget and would accept no 
alternatives. She reported that except for those deletions, 
the budget was accepted as presented at that meeting. 


At this point in the meeting a recess was called for the purpose 
of attending the publie hearing being held by the Board of County 
Commissioners on the millage to be raised for the County Library 
budget. Those in attendance adjourned to the County Commissioner's 
Chambers. Since there were no comments from the people attending 
the hearing on the proposed library budget and the millage, the 
County Commissioners approved a tax levy of .334 for the 1974-75 
fiscal year. 


The meeting of the Library Advisory Board was then reconvened. 


OLD BUSINES The Library Director presented information about two possible 

LIBRARY SITES: library sites; one at Laguna Village in the north part of the 
County on P.G.A. and the other west of Boca Raton at Boca Verde, 
an area held by Arvida Corporation. 


It was the concensus that a Library Advisory Board recommendation 
regarding the Laguna Village library site would depend upon 
answers to the following questions: 


1. Would there be any requirements with regard to a time element 
for construction. 


September 16, 1974 


STATE AID: 


ADMINISTRATIVE 
ORDINANCE: 


LIBRARY BOARD 
MEMBERSHIP: 


6. Would it be possible to accept the site without prejudice 
to the County library if, at some future date, a more favorable 
site were found and the Laguna Village site not used. 


In connection vith the two acres reserved by Arvida for a 

branch library west of Boca Raton, Mrs. Pipes made a motion 

that we accept the two acres in the reserved area to be developed 
when the population of the area justifies the operation of a 
branch library. Mrs. Carlton seconded the motion, and the 
motion carried unanimously. It was understood that the Library 
Director would meet with Planning Department personnel and 
representatives from Arvida to select the particular two acres 
to be reserved for the library. 


The Library Director inquired as to the desirability of accepting 
sites for branch libraries on the basis that the branch would 

be named after the donor or his designee in return for the gift 
of the site. The possibility of the site and building being 
given as a memorial named after a person designated by the donor 
was also discussed. Mrs. Eckler moved that this approach to 
acquiring sites and buildings be accepted as one possible method 
of devloping a branch system within the scope of a long-range 
plan. Mrs. Carlton seconded the motion, and the motion carried 
unanimously. 


Resolution No. 74-14 recommending approval of the Library's 
application for State Aid was presented. Dr. Zitter moved 
the adoption of this resolution, and Miss Walker seconded the 
motion. The motion carried unanimously. 


The Palm Beach County Administration Ordinance and the current 
County Organizational Chart were presented by the Director. 

In the discussion that followed, it was pointed out that the 
County Library was not a general fund department and, for this 
reason, and the close working relationship with the State 
Library required in order to receive State and Federal funds, 
that the County Library would be more appropriately located 
in the organizational chart as a county/state agency or in 
some slot other than that of a general fund line department. 


In considering the Palm Beach County Administration Ordinance, 
it was pointed out that no.provisions were made in this ordinance 
for the participation or“the responsibility of the Palm Beach 
County Public Library Advisory Board. 


Mrs. Brock made a motion that we propose to the Board of County 
Commissioners that the County Library be removed from the organizational 
chart as a general fund line department and placed in some other 
appropriate place, and that the regulations and procedures 

that would be adopted to implement the Palm Beach County 

Administration Ordinance specifically provide for such respon- 
sibilities as the County Library Director and the County 

Library Advisory Board have for the County Library and 

the interrelationship in County Government. Mr. Gildan seconded 

the motion and the motion carried unanimously. 


Mrs. Eckler made a motion that the Library Director be instructed 
to notify the members of the Board of County Commissioners 
immediately of the vacancies in their respective Districts, 
together with the dates on which the terms of the appointees 
will terminate. and also rhat the nrecent memhere nf rhe Lihrarv 


September 16, 1974 


ADJOURNMENT: The meeting adjourned at 9:30 P.M. 


FLOREN 


BILLER, Clerk to the Board 


PALM BEACH COUNTY PUBLIC LIBRARY ADVISORY BOARD 


Meeting of October 21, 1974 


Agenda 


Call to Order 


Roll Call 


Minutes 


Reports and Correspondence 


Old Business: 


l. Revenue Sharing - construction funds 


New Business: 


1. Election of officers 
2. Architectural Services 


Adjournment 


CALL TO ORDER: 


PRESENT: 


ABSENT: 


MINUTES: 


REPORTS AND 
CORRES PONDENCI 


PALM BEACH COUNTY PUBLIC LIBRARY ADVISORY BOARD 
Meeting of October 21, 1974 


The regular meeting of the Palm Beach County Public Library 
Advisory Hoard was called to order by the Chairman, Mr. Paul 
Speicher, at 8:00 P.M. on Monday, October 21, 1974 at the 
County Library Headquarters at 3650 Summit Boulevard, West 
Palm Beach, Florida. 


The following members were in attendance: Mr. Paul Speicher, 
Chairman; Mrs. Dorothy Brock, Mrs. Ingrid Eckler, Mr. Herbert 
Gildan, Mrs. Jean Pipes, and Miss Frances Walker. Also in 
attendance was Florence E. Biller, Library Director. 


The following members were absent: Mrs. Fran Carlton, 
Mr. Hunter Latham, and Dr. Tom Zitter. 


Mrs. Eckler made a motion that the minutes of the September 
meeting of the Library Advisory Board be approved as received. 
Miss Walker seconded the motion, and the motion carried unanimously. 


Mrs. Eckler reported on a meeting that she and the Library 
Director had had with the Chairman of the County Commissioners 
and the County Administrator. She stated that any change 

in the County organizational structure so far as the library 
was concerned would not be likely at this tine. 


Mrs. Eckler also reported that assurance had been given that 
there would be opportunity for recommendations from the 
County Library Advisory Board with regard to the rules and 
regulations covering County Administration under the new 
Administration Ordinance as it related to the County Library 
and the County Library Advisory Hoard, operating under the 
Special Act providing for County Library Service. 


It was also reported that Mr. Culpepper had suggested that 

a good means of communication between the County Library 
Advisory Board and the Board of County Commissioners would be 
to have an informal meeting such as had been held in the past 
to give Commissioners an opportunity to ask questions and 
learn about the present program at the County Library in 

an informal atmosphere. 


Mrs. Eckler made a motion that the County Library Director 
meet with the County Administrator to discuss planning for 
such a meeting to.be held in the future. Miss Walker 
seconded the motion, and the motion carried unanimously. 


The Library Director reported that she had had a meeting 

with the attorney and planners representing the developer 

of Laguna Village and had been advised that at a meeting 

of the Board of County Commissioners acting as the Zoning 

Board it had been agreed that the site planned for a county 
branch library would be held for Palm Beach Gardens for the 
construction of a library by that municipality. She was 
advised that this proposal had been requested by a representative 
from Palm Beach Gardens and had been endorsed and recommended by 
Mr. Liberti, Mr. Effinger, and a site planner from the County 
Planning Yaning and Hnildino Nenartmant Tho f. 


(tv Tihrary, 


Octgber 21, 1974 


OLD BUSINESS: 
REVENUE SHARING: 


Y BUSINESS: 
~-ECTION OF OFFICERS: 


the County Library and the Planning Department in relationship 
to future branch libraries. Mrs. Brock seconded the motion. 
After further discussion the motion was carried unanimously. 


The County Library Director reported on recent communications 
with Palm Springs in connection with the use of the County 
Library by their residents. She stated that a member of the 
City Council had asked her if bookmobile service could be provided 
to the Condominium area on a fee basis with non-residents paying 
$15.00 per year to have the bookmobile come there. She had 
advised the Council member that the bookmobile would only 

serve at stops in the taxing district and was not available 

on a fee basis. She was also requested to advise them on how 
they could become a part of the County Library System until such 
time as they built their own library which might be a period 

of two years. They were told that they could discontinue 
operating their own library from ad valorem taxes and so notify 
the County Library which would automatically put them in 

the County Library Taxing District. At such time as they 

were again providing local service with ad valorem taxes to 
their own people, they would so report this and they would 

be removed from the taxing district. 


Mrs. Eckler reported on an upcoming meeting in Broward County 
for a discussion of legislation in the forthcoming session 

of the legislature. The meeting will be held on December 11, 
1974, to discuss lobbying for state aid and state construction 
funds. 


The County Library Director reported that the funds which were 
included in the last session of the legislature for library 
construction were not being released because of the method by 
which they were appropriated. The State fiscal officers did not 
consider that the funds had been appropriately made. She reported 
that it was hoped that this could be corrected in the next 
Session of the Legislature so that those funds would be made 
available in addition to a new appropriation made in the next 
state budget. 


Mrs. Eckler also reported on her appointment to the State 
Library Council which reviews and advises the State Librarian on 
program applications under Federal Funds. 


The County Library Director read an excerpt from information 
received from the American Library Association about Revenue 
Sharing in the future. This related to the distribution 

of Federal Revenue Sharing money directly to local government 
in lieu of granting any to State government, and she called 

attention to the fact that Revenue Sharing funds were being 

used elsewhere in the country to construct public libraries. 


The Chairman called for nominations for officers for the 1974-1975 
year. Mrs. Eckler nominated Mrs. Pipes for Chaiman. Mrs. Brock 
seconded the nomination. Miss Walker moved that the nominations 
be closed, and a unanimous ballot cast. ‘The motion carried. 


The Chairman called for nominations for Vice-Chairman for the 
1974-1975 fiscal year. Mrs. Eckler nominated Dr. Zitter for 
Vice Chairman. Mrs. Brock seconded the nonination and moved 


October 21, 1974 


ADJOURNMENT: 


of space for the County Library consideration be given to an expansion 
of this building. She suggested that architectural services be obtained. 
Mr. Gildan reported that some changes had been made in the method for 
obtaining such services under Florida law, and that the County Library 
Director investigate this. Mr. Gildan moved that the County Library 
Director meet with the County Administrator and find out how to go 

about obtaining the services of an architect for this purpose. Mrs. 
Pipes seconded the motion, and the motion carried unanimously. 


Mr. Gildan expressed pleasure at the services Mr. Speicher had 
rendered during the two years in which he was Chairman of the County 
Library Advisory Board. The Board unanimously concurred in this 
expression. 


The meeting adjourned at 9:30 P.M. 


FLORENCE E. BILLER, Clerk to the Board 


PALM BEACH COUNTY PUBLIC LIBRARY ADVISORY BOARD 


Meeting of November 18, 1974 


AGENDA 


Call to Order 


Roll Call 


Minutes 


Reports and Correspondence 


Old Business: 
1. Architectural Services 


2. Meeting with Commissioners 
3. Trustees meeting in Fort Lauderdale 


New Business 


l. Library Assessed Valuation 
2. Appointments to Library Advisory Board 


Adjournment 


CALL TO ORDER: 


PRESENT: 


ABSENT: 


MINUTES: 


REPORTS AND 


CORRESPONDENCE: 


OLD BUSINESS: 
ARCHITECTURAL 
SERVICES: 


MEETING WITH 
COMMISSIONERS: 


TRUSTEES" 
MEETING: 


PALM BEACH COUNTY PUBLIC LIBRARY ADVISORY BOARD 
Meeting of November 18, 1974 


The regular meeting of the Palm Beach County Public Library 
Advisory Board was called to order by the Chairman, Mrs. Jean 
Pipes, at 8:00 P.M. on Monday, November 18, 1974, at the County 
Library Headquarters, 3650 Summit Boulevard, West Palm Beach, 
Florida. 


The following members were in attendance: Mrs. Jean Pipes, 
Chairman; Mrs. Ingrid Eckler, Mr. Hunter Latham, Mr. Paul 
Speicher, Miss Frances Walker, Miss Susan Weaver, and Dr. Tom 
Zitter. Also in attendance was Florence E. Biller, Library 
Director. 


The following members were absent: Mrs. Dorothy Brock, Mrs. 
Fran Carlton, and Mr. Herbert Gildan. 


Mrs. Eckler made a motion that the minutes of the October meeting 
of the Library Advisory Board be approved as received. Mr. 
Latham seconded the motion, and the motion carried unanimously. 


The Library Director reported that a representative from the 
Consultant Firm which was now handling the County Insurance 

had come to the Library and an opportunity had been provided 

to discuss with him the unique problems of insurance in the 
library. Of particular concern was adequate insurance on the two 
mobile units and on the library materials. The Director reported 
this conference had been very helpful to library staff members in 
establishing desirable procedures for updating insurance, and 
also for reporting any insurance problems or claims that might 
come about in the County Library. 


The Library Director reported on the procedures required for 
obtaining architectural services under the present legal 
requirements, and recommended that she proceed with the 
appropriate person in the Engineering Department to draw up 
specifications for obtaining an architect to review the 
requirements for expanding the Headquarters Building and to 
proceed with the necessary drawings for possible expansion. 
Mrs. Eckler moved that the Library Director proceed with the 
Engineering Department to draw up the required specifications. 
Miss Walker seconded the motion, and the motion carried 
unanimously. 


The Library Director reported on her previous conversation 

with the Acting County Administrator regarding a meeting with 
the County Commissioners to keep them informed about the progress 
of the Library program. Miss Weaver made a motion that the 
County Library Director and the Acting County Administrator 

make arrangements for a meeting with the Commissioners to be 
held as soon after January 20, 1975, as possible. Dr. Zitter 
seconded the motion, and the motion carried unanimously. 


The upcoming trustees' meeting in Ft. Lauderdale was discussed, 
and it was reported that Mrs. Eckler.would be on the program 
to talk about lobbying. It was agreed that Mrs. Eckler and any 
other trustees who could attend the meeting would do so. 


November 18, 1974 


LIBRARY ADVISORY 
BOARD MEMBERS: 


DECEMBER MEETING: 


ADJOURNMENT : 


Attention was called to the fact that there were still vacancies 
on the County Library Advisory Board, and that there were no 
longer any members from Mr. Johnson's District because of 
redistricting which put Mrs. Pipes in District 4. The County 
Library Director was requested to notify Commissioner Johnson 
of this problem. The Chairman welcomed the new members to the 
Board, and expressed the pleasure of the Board at having them 
in attendance. 


It was agreed that no meeting would be held in December. 


The meeting adjourned at 9:15 P.M. 


Aian ew Ped ken 


FLORENCE E. BILLER, Clerk to the Board 


